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Hope’s Mission is:  “To know Christ and make Christ known”
by proclaiming the Saving Word of God through worship, community and service.

Shirley’s Share

For all of my 28 years of ordained ministry I have been a part of a staff , either as a support pastor or as the lead 
pastor. Th e staff  of any congregation is an important group of people who really set the tone for what happens 

in that house of worship, both on Sunday and during the week. I have stated many times how proud I am of the 
fi ne people I have worked with and work with now at University Lutheran Church of Hope. It is a talented group 
of people with much to off er.

I am also aware that change is inevitable and staff  is an expensive part of any church budget. University 
Lutheran Church of Hope has done well by staff  by making sure that people who are employed here have health 
benefi ts and some pension. Many churches do not provide in the same way.

An important part of the mission renewal process has been the job of creating a staffi  ng confi guration that 
meets the needs and challenges of this church today. I believe that the task force has done an admirable job in 
researching what other congregations of our size do for staffi  ng, and now has presented us with a realistic staffi  ng 
model, one that will be able to sustain our mission. As we look ahead, the proposal is to gradually bring this 
staffi  ng confi guration to life over the next two years.  Here is what they are proposing.

Pastoral Leadership
Th e proposal is to have one full-time lead pastor, one quarter-time visitation pastor, and to create a preaching 

team that would work with the lead pastor and worship planning to off er a variety of preachers and resources to 
add to the worship experience and “spell” the lead pastor.

What does this mean? It means that there will be some fairly dramatic changes in ministry. Our seniors and shut-
ins will continue to be supported by a visitation pastor but one or both of the present called clergy will not be retained. 
It is true that any ordained clergy person is always available for call. It is also true that both Pastor Kwanza Yu and I 
have our mobility papers “up to date” and in the hands of the synod. As lead pastor, I am not looking as aggressively 
as Kwanza to change calls at this time as I would like to see this process through, but there is always that possibility 
that either or both of us could receive a call that we would feel is from the Holy Spirit and so would necessitate leaving. 
No matter how we proceed, more leadership responsibilities will be given to program staff  and lay leadership. A single 
pastor will not be able to attend every meeting and lead every prayer, Bible study, or event.

Program Staff 
Th
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will order supplies and set up rooms. He/she will 
also coordinate with a part-time Weekend/evening 
custodian.

What does this mean? Essentially, there is very little 
change in this area from our present structure. Craig 
Wiester is our present administrator and Robert Bailey 
has been the custodian here for almost 14 years. You 
may remember that several years ago we blended 
the job of full-time secretary into the Administrator 
position and this has worked pretty well.

So that is the proposal. Th ough a church always has 
to be looking at costs, the proposal was done separate 
from budget considerations and seeks to answer the 
question, What is the best staffi  ng confi guration for 
support and growth? It is important to note that, with 
these changes, we only reduce the staff  budget by about 
$20,000. Increased fi nancial support on the part of the 
congregation will be needed more with this plan than 
ever before, because we will be asking our staff  to do 
more than they have ever done before. You will have 
opportunity to discuss this plan, as well as the rest of the 
Mission Renewal results, in a series of home parties that 
are listed elsewhere in this issue of the Visitor. Please 
plan to attend one of the home parties and speak with 
other congregation members about your concerns and 
support. And feel free to email our president, Karmi 
Mattson, at president@ulch.org.

Pax.
—Pastor Craig Shirley

(Shirley’s Share continued from page 1) 

Goodbye and Godspeed to 
Audrey

Come and celebrate with us as we say goodbye to 
Audrey Keller on Sunday, May 20, during the 

monthly Fellowship Meal. Audrey has fi nished her 
two-year Luther Seminary internship with us and has 
taken a call to Phoenix, Arizona where she will be a 
full-time youth and family minister at Shepherd of 
the Valley Lutheran Church. We want to give her a 
rousing send-off  and we invite you to join us. If you 
would like to contribute to a farewell gift , please send 
it to the church offi  ce c/o Pastor Shirley.

and outreach. Sunday school, adult education, 
outreach, and volunteer coordination are among 
his/her duties. Th e Youth and Young Adult Director 
will relate to those areas of mission and ministry 
that involve the youth and young adults of the 
congregation. Confi rmation, youth programs for ages 
13-29, and involving youth in worship are all part 
of this individual’s responsibilities. Th is person will 
probably work closely with the part-time Nursery 
Attendant. Th e Minister of Worship and Music 
will relate to those areas of mission and ministry 
that involve the music and worship of the church. 
Th is person will be given the job of facilitating the 
revitalization of worship, providing traditional and 
contemporary musical support, conducting choirs, 
planning worship, and generally being responsible 
for what happens on Sunday mornings and other 
times of special worship. He/she will also oversee the 
work of the Youth Choir/Hand Bell Director, which 
is part time.

What does this mean? At the present time, we have 
people in similar positions. Diane Shallue is Director 
of Christian Education, Tim Strand is Music Director, 
and Audrey Keller has been our fi rst half-time youth 
director. Th e hope is that Diane and Tim will be 
willing and able to continue under these new job 
descriptions. Th ey seem open to that plan right now. 
Audrey has fi nished her two-year contract with us and 
is moving on to full-time employment in Arizona, so 
we have contacted Luther Seminary to let them know 
that we would like to have a new intern beginning 
in the fall. Th is would be a two-year commitment 
(through the spring of 2009) at half time. It is our hope 
that, at the end of that time, we will be in a position 
to off er this job as a three-quarter position and fi nd 
someone long-term, rather than continuing to use 
seminary interns.

Support Staff : Two full-time positions will continue 
in this area. A full-time Administrator will do 
fi nancial, offi  ce, and facilities management, will take 
over personnel management, act as receptionist, 
and do many of the secretarial and communication 
tasks. Th e Head Custodian will continue to do 
general building maintenance and outside care, and 
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Mission Renewal May!

The month of May will be full of Mission Re-
newal at University Lutheran Church of Hope! 

For many months now, the Mission Renewal Task 
Force (MRTF) and its various Sub-Groups have 
been hard at work draft ing their fi nal recommenda-
tions, and members of the congregation have been 
eagerly awaiting the results. Th e Board has dedicated 
the month of May to sharing those results with the 
congregation and discussing ways to implement the 
MRTF recommendations. Please read Pastor Shirley’s 
letter on the front page of the Visitor and the Presi-
dent’s Page elsewhere in the Visitor for a taste of what 
will be discussed in our gatherings.

We will be gathering informally in the homes of 
our fellow congregation members and at church to 
share our thoughts and feelings about the Mission 
Renewal process. We encourage members to attend 
one (or multiple!) of the following gatherings: U
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Date   Time  Location

Th ursday, May 3 2:00 p.m. Home of Sharla & Norm Aaseng, 1025 20th Ave SE, Mpls., 55414

Sunday, May 6 5:00 p.m. Home of Karmi Mattson & Matt Fujinaka, 4320 Upton Ave N, Mpls., 55412

Th ursday, May 10 7:00 p.m. Home of Fred & Ann Kreider, 2312 28th Ave S, Mpls., 55406

Saturday, May 12 4:00 p.m. Home of Tim Gustafson & Ann Agrimson, 3230 39th Ave S, Mpls., 55406

Monday, May 14 7:00 p.m. Home of Lisa & Merrill Morse, 1016 Island Lake Ave, Shoreview, 55126

Tuesday, May 15 7:00 p.m. Home of Sonja Peterson, 1501 26th Ave NE, Mpls., 55418

Th ursday, May 17 7:00 p.m. Home of Bob & Lynn Moluf, 100 Th ird Av S, #1004, Mpls., 55401

Sunday, May 20 9:45 a.m. Adult Forum at Hope, Heritage Hall

Sunday, May 20 4:00 p.m. Home of Donna Neste, 2616 14th Ave S, Mpls., 55407

Monday, May 21 7:00 p.m. Home of Norry & Holly Waalen, 1524 Branston St, St. Paul, 55108

Tuesday, May 22 7:00 p.m. Home of Garvin & Bernice Davenport, 2143 Commonwealth Ave, St. Paul, 55108

To RSVP for any of the above gatherings, please contact Karmi Anna Mattson at president@ulch.org or (612)302-8732.
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Malawi Group Activities,
2nd Edition

Are you interested in University Lutheran Church 
of Hope’s relationship with the people of Malawi? 

Are you interested in having your name on the Malawi 
Group’s email list? Are you interested in attending oc-
casional meetings? Might you be interested in going to 
Malawi?

If any of these things are true, let us know! We cordially 
invite people with any level of interest. Jerry Johnson is 
our leader. He can be 
reached at (612) 789-
7965 or at johns018@
umn.edu. Or, simply 
talk with any of us 
who went to Malawi: 
Pastor Kwanza Yu, 
Tim Hopkins, Church 
Administrator Craig 
Wiester, or Mike and 
Ruth Fingerson. Ruth 
keeps the email list up 
to date.

Evangelical Lu-
theran Church of 
Malawi Bishop Joseph 
Bvumbwe will here 
to preach at Hope on 
Sunday, June 10. At 
that time we will pres-
ent him with a check 
for about $18,000 to 
fund a church/com-
munity center and 
parsonage at Mulanje.

Th ese funds come from an anonymous Hope member 
and from the Einar and Mimi Johnson memorial fund for 
global mission.

A Parish Center Is Needed

We met the Rev. Wangston Mkisi, pastor of the Mulanje 
Parish, when we were in Malawi. His parish has about 
3000 members comprising six congregations and eight 
new “starting areas” known as “preaching points.”

We met Pastor Mkisi and many members of the Mu-
lanje Parish at a temporary chapel and can attest to the 
enthusiasm and willingness of these people to work for a 
new center. In anticipation of a parish center, they have 
already molded bricks and bought fi rewood for “burning” 

the bricks. At present, they are worshiping under a tarp 
held up with sticks (see photo).

Nutrition

We saw obviously malnourished adults and children 
during our visit. A large part of the reason for the malnu-
trition is the fact that, three generations ago, Malawians 
were forced by their ruler to grow corn for the global 
market. Th is meant that they no longer grew the tradi-
tional nutritious grains that grow well in their climate. 
Corn needs irrigation and costly fertilizers. Crop failures 
are not uncommon.

Th e corn they eat 
has had the nutrients 
milled out of it in order 
to make it white and 
smooth. “Nsima” is the 
mainstay of every meal. 
Nsima is essentially 
cooked cornstarch, eaten 
with a little “relish.” No 
one wants to be so poor 
that they are forced to 
eat whole grains. With 
life expectancy in the 
low 30s (mostly because 
of AIDS), people do not 
remember the healthy 
diet their grandparents 
had.

While demonstrat-
ing the solar ovens we 
brought, we talked with 
the men and women 
about nutrition, and the 

fact that generally the more color a food has, the more nu-
tritious it is. It was sad to see the dark green outer leaves 
of cabbage discarded in favor of the white inside leaves.

Th ose of us who visited Malawi would like to encour-
age better use of the land (for example, growing tradi-
tional grains instead of corn), better use of the little rain 
that falls (rainwater storage), healthier ways to cook food 
(solar cookers instead of unhealthy smoky fi res that exac-
erbate the problem of deforestation), etc. Th ere is a local 
model of a beautiful, green farm that grows all a family 
needs for good nutrition. Th e model is there, but not the 
needed public acceptance.

There Is So Much That Needs To Be Done!

If you have an interest in basic health (both prevention 
and clinics), land use, spreading the Word of God, educa-
tion, and much more, please contact us.
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May 20 
Fellowship Meal

Plan to join with family and 
friends for another great 

Fellowship Meal on May 20 aft er 
the 11:00 a.m. service. Sponsored 
by the Board of Commissioners, 
and headed up by Ann Kreider 
and Bernice Davenport, this is a 
great opportunity for you to meet 
new folks, share fellowship, and 
enjoy good food while at the same 
time helping University Lutheran 
Church of Hope meet its 2007 
revenue projections as outlined at 
the Annual Meeting in February. 
All proceeds above and beyond 
the actual cost of the food will go 
to the General Fund of University 
Lutheran Church of Hope!

A Stewardship Meditation

One of my favorite hymns about stewardship is Lord, You Give the Great 
Commission. I like the way it sees stewardship as concerned with various 

gift s, and locates our worship and sense of community in the wider world.

Lord, You make the common holy: “Th is my body, this my blood.”
Let us all, for earth’s true glory daily lift  life heavenward,
Asking that the world around us share your children’s liberty;
With the Spirit’s gift s empow’r us for the work of ministry.
Lord, You show us love’s true measure: “Father, what they do, forgive.”
Yet we hoard as private treasure all that you so freely give.
May your care and mercy lead us closer in community,
With the Spirit’s gift s empow’r us for the work of ministry.

Also, I’m inspired and challenged by the way this hymn ties our stewardship 
to the overarching mission of the church, and recognizes it all as centered in 
Jesus’ loving passion for justice.

I encourage us all to refl ect on these verses in this Easter season, as we who 
are University Lutheran Church of Hope continue to live out our stewardship of 
all that God gives us and desires for creation.

—Tim Gustafson

Facilities Report

Facilities has been doing the behind-the-scenes chores for the last few 
months and trying to keep expenses down. However, soon, some things will 

have to be done, and there will be some higher costs that go along with them.

1. New downspouts. We will soon be getting new downspouts to drain water 
away from the new windows and remodeling that was started last year, right 
about now! Th e current ones are bent, rusting, and prone to diverting the water 
back to the building, rather than away from the building. Aft er the rains in 
March, one of the classrooms already had a wet carpet a couple of times. Th e 
bids are coming in at around $3000. Th is was not part of the Room for Fresh 
Creations initiative. We don’t need a special fundraiser for this, but we do need 
to thank the Trust Board for the funds they gave us to do this important job.

2. New baptismal font. Wayne Lee and Tim Abrahamson are working on a 
plan for replacing the current baptismal font with an entireley new design. Th e 
current design is not functional. Th ere are too many joints and angles, and it’s 
impossible to keep them sealed. So the font leaks and is pretty much worthless 
for the function it was designed for. If you have any ideas, please forward them 
to wtlee47@earthlink.net

We are always looking for new members to join our Commission. No experi-
ence is necessary—I’m living proof! We meet on the third Wednesday of the 
month. Sometimes we just meet, sometimes we just work, and sometimes we do 
both. Feel free to call me with questions, or just show up!

—Fred Kreider

Thank You

My sincere thanks to the many 
well-wishers at University Lu-

theran Church of Hope during my 
recent hip replacement surgery. Th e 
visits of Pastor Kwanza Yu and the 
Hospital Chaplin, Diane Greve, were 
much appreciated.

—Dagmar Kamprud

Families with 
Adopted/
Multicultural 
Children

Our summer gathering will 
be Sunday, June 3, following 

the church service. Location to be 
determined. Please save the date, 
and watch your mail for a fl ier in 
mid-May with more details. Hope 
you can come!

—Karen Jorstad
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Faith Formation Opportunities
Sunday Morning Education Hour runs from 9:45 – 10:50 a.m.

Sunday School
Godly Play is for preschool through grade 1. Life Together curriculum is for grades 2-5. Grade 6 focuses on service and 

wise use of money.

 May 6  Life Together: Acts 11:1-18 Peter explains eating with non-Jewish believers.

  Godly Play: Th e Ascension

 May 13   Life Together: John 14:23-29 What is the peace that we have been given in baptism? Jesus give us peace.

  Godly Play -Pentecost

 May 20  Acts 16:16-34 From what chains are we freed in order to be linked with God and one another?
   Paul & Silas and the Jailer

  Godly Play – Story to be announced.

 May 27  No Sunday School. Classes will resume on September 9.

Important Updates:

 •  Sunday School children, preschool through grade 3, will sing at the 11:00 worship service on May 20. Beth Kautz 
will be directing the group.

 • Teacher Appreciation on May 20 - Let us show appreciation for the Sunday morning teachers who have given of 
their time all year. Please take the time to thank them.

 •  Th e Sixth Grade Service Project continues until June 1: Visit the web site for more information. http://www.
geocities.com/ULCHkids/ All off erings given in the special Sunday School off ering envelopes will go toward the sixth-
grade projects. Remember to use your special off ering envelopes in worship, even in the summer.

 •  Keep using the special Sunday School off ering envelopes. Don’t throw them away!

Confi rmation Classes - Th e last session for Sunday morning classes will be May 20.

High School Youth will gather in the Youth Room with Jack Dant and Ann Agrimson for discussion around the following 
topics:

 May 6  War/martyrs in the Bible

 May 13   War and Religion – today’s religious wars

 May 20   War and Religion - Is religion/church ever worth dying for? Th e story of Bonhoeff er is an interesting one 
to look at as far as dying for your belief. What are thoughts or questions about this?
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Letter from Audrey Keller

Dear Friends at University Lutheran Church of Hope,

I can’t believe I have reached the conclusion of my internship here! Th e past two years have been a really amazing experi-
ence. From the day I began, everyone has been so welcoming and genuine. I could not have asked for a better internship 
site. Th is community understands and respects the life of a seminarian and has affi  rmed my studies while participating in 
a mutual learning journey in practicing youth ministry. I have been absolutely fl oored by the commitment of so many vol-
unteers; those who lead youth group, confi rmation classes, Sunday School, sit on the Education Commission, chaperone, 
prayer partners, and those who have formed the Dream Team that guides the vision and planning for the youth ministry 
program. Th e youth here are not just being taught, they are being supported and cared for, and this is key to an eff ective 
youth ministry program.

As I complete my internship, I am certain that the momentum around supporting young people in their lives and faith 
will not die away. Th e program itself will go through transition, but as long as the community continues to grow in their 
care and concern for the young people here, the momentum will only get stronger. Th e most important piece of ministry is 
each member’s individual attention to a young person’s life and faith journey. THIS is youth ministry—not a staff  member 
or a program.

I am, of course, sad to have to say goodbye. I have grown close to this community, to so many of you and your families. 
As I have told some of you, many times it was not class or the community at school that kept me going, but this community 
at University Lutheran Church of Hope. All of you will forever be a part of my journey in faith, ministry, and life, and you 
will not be forgotten. At least initially, it will not be possible for us to keep in touch as I prepare to start in a new church 
community in August, and as you prepare to welcome a new intern in the fall. However, I will be praying for all of you on 
a regular basis. I think this is the beauty of a faith community. We remain connected through faith and love, no matter the 
distance or time.

God’s blessings to you and the family at University Lutheran Church of Hope as you continue to walk in faith together.

God’s Peace,

—Audrey Keller

Adult Forums
May 6  Health & Wellness – Gwen Halaas will be sharing pertinent information of this topic.

May 13  Lowell Erdahl will refl ect on his new book, Winsome Wisdom, and share things for which he is thankful. 
Copies of his book will be available for purchase.

May 20 Presentation on the fi nal report of the Mission Renewal Task Force and the staffi  ng recommendations.

Summer All-Ages Reading Program

There is a proposal from the Education Commission and a grant from the Trust Board for a summer program focused 
on reading and books with activities for all ages. Book discussions, presentations, continental breakfast, and activi-

ties might happen each Sunday before the 10:00 a.m. worship service. A team of people is working to make this happen, 
but more help is needed with food, choice of books, children’s activities, ideas for speakers, and guiding adult discussions. 
Please contact Diane Shallue at (612) 331-5988 or dianes@ulch.org for more information.

Music & Arts Camp is coming! August 19 – 22, Sunday through Wednesday evenings for young people in grades 2-9. 
Invite your friends! Registration forms will be available in May. Cost: $25 per child, maximum of $50 per family. Each eve-
ning session will consist of supper, vocal training, handbells, chimes, drama, art activities, and work with Orff  instruments. 
Children will have a choice of activities. We are looking for high school students to help as advisors. Please contact Kay 
Else or Tim Strand with questions.
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Lutheran Campus Ministry:
An End and a Beginning

There have been many events on campus in recent 
weeks that might leave one wondering. An al-

legation against football players, a student who falls 
from a parking ramp and later is removed from life 
support, another who drowns. And these are only 
three such events that have been publicized. I sent an 
email to Jerry Rinehart who is the Vice-Provost for 
Student Aff airs. In it, I acknowledged what kind of 
stress he must be facing with so many issues to face. 
He responded by reminding me that in the midst 
of all that appears to be bad, we are at the end of an 
academic year with award banquets, graduations and 
many other reminders of how many students excel 
and will go on to make healthy contributions to the 
world.

We rejoice that two of our students, Kyle Flanagan 
and Christie Berkseth will receive the President’s 
award at a banquet early in May and that Carly 
Toder, Sarah Nelson, Lindsey Pierce, Courtney 
Burkhart, Lauren Christiansen, Matthew Lindquist, 
Erica Sundstrom, Kyle Flanagan, Siri Nelson, Keeya 
Steel and Samantha Scarlett are graduating. Futures 
include Space Camp, graduate school, law school, 
student teaching, medical school and work in the 
“real” world.

Our Recognition Banquet will be May 4th. Family 
and friends will join to recognize students who have 
given of their time and talents as leaders, our council 
and the graduates. Family and friends will join us.

It is the end of another year but it is also time to 
think about another. Another year! Another student! 
New challenges. New faces!

I want to acknowledge that this year of campus 
ministry work could not have happened without 
the support of our Covenant congregations. We are 
particularly grateful for the work Pastor Shirley has 
done as an elected representative from the Minne-
apolis Area Synod on the Lutheran Campus Ministry 
of Minnesota Board.

Th anks be to God!

—Jerie  Smith,
for Lutheran Campus Ministry

Special Offering To Be 
Received

This year, National Lutheran Campus Ministry is 
celebrating its Centennial. 100 years ago, Lu-

theran Campus Ministry was born at the University 
of Wisconsin - Madison and, in spite of that fact (oh, 
I mean because of that fact), we as Lutherans can be 
proud of the work we have done on state college and 
university campuses across the country. (Th at’s not to 
say we shouldn’t also be proud of our church colleges 
and the chaplaincy that takes place there as well.)

Anyway, on Sunday, May 13, the Board has ap-
proved that a special off ering be received during the 
8:30 and 11:00 worship services in celebration of 
Lutheran Campus Ministry, with the proceeds going 
to Lutheran Campus Ministry of Minnesota. Th e of-
fering we receive will be taken by our delegates to the 
Minneapolis Area Synod Assembly, where it will be 
received at a special worship service on the opening 
night of the assembly. Congregations across Minne-
sota will be doing the same thing. On the 13th, a spe-
cial envelope will be in the worship bulletins. Please 
consider this request carefully and plan to worship 
with us that Sunday and contribute to this important 
work in this celebration year.

—Pastor Craig Shirley

A Thank You from the 5th 
Graders!

A big “thank you” to all who contributed to the 
collection of socks and underwear for Families 

Moving Forward. 
We collected 100 pieces of underwear, 84 pairs of 

socks, 2 backpacks, and 1 shirt!  We had a beautiful 
spring Saturday morning to spend playing with the 
children there, and learned some new things about 
the causes of poverty.  Again, many thanks!

—Kate, Katie, Sam, Melissa, Elise,
Sam, Erika, Will, and Ann
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President’s Page

You’ll notice there are multiple articles in the Visitor 
this month about Mission Renewal, and rightly so: 

May will be a month of Mission Renewal, of meetings, of 
much merrymaking!

Many hundreds of hours of volunteer labor have gone 
into the Mission Renewal Task Force, and this month we 
celebrate the results:

•  An inspiring new mission statement and set of core 
values for our congregation that better articulates who 
we are and what we’re about. Every word in the new 
statement was carefully and deliberately chosen to enable 
us to better tell the story of University Lutheran Church of 
Hope to others. See the new statement on the facing page.

•  A staffi  ng recommendation that prayerfully consid-
ers both our past and our future, and that helps us to be 
good stewards of our human resources by aligning our 
staffi  ng with our missional priorities. A consistent mes-
sage that has arisen during our Mission Renewal surveys 
and focus groups has been the importance of youth in 
this congregation, yet it has been many years since Hope 
has employed a youth director as a budgeted staff  person. 
Audrey Keller’s internship reminded the congregation 
of what we’ve been missing by not having a paid youth 
director on staff , and there has been strong congregational 
support to bring back such a position. Th e new staffi  ng 
confi guration would allow us to do that. At the same time, 
however, the new staffi  ng confi guration also proposes 
a decrease in the hours of the pastoral staff , a recom-
mendation that was not made lightly, and that will not be 
without change for the congregation.

•  An invigorated youth ministry program, 
shepherded by the Dream Team.

•  A worship objective and core values that help to 
defi ne the worship experience at Hope, and a list of 
bold new ideas to live out these values in the worship 
experience.

•  Concrete suggestions for new ways to be “Hope in 
the World.”

Hope Book Club

The University Lutheran Church of Hope Book Club 
will meet on May 20 at 7:00 p.m. in the Lounge to 

discuss Jane Eyre by Charlotte Bronte. Th e book for June 
10 is Gulliver’s Travels by Jonathan Swift .

Our lineup for the rest of the year is:

July 8, A Connecticut Yankee in King Arthur’s Court,
Mark Twain

Aug. 12, Walden, Henry David Th  oreau

Sept. 9, Uncle Tom’s Cabin, Harriet Beecher Stowe

Oct. 14, 1984, George Orwell

Nov. 11, Th  e Scarlet Letter, Nathaniel Hawthorne

Dec. 9, Winter of Our Discontent, John Steinbeck

If you have questions, please call Sonja Peterson at 
(612) 789-0397.

Now it’s your turn to tell us what you think: What reso-
nates with you? How would you like to participate? What 
changes are you most excited about? What causes you 
concern?

Please join me and members of the Board and the Mis-
sion Renewal Task Force for community conversations 
during the month of May. Dates and locations are listed 
elsewhere in this issue of the Visitor.

—Congregational President Karmi Anna Mattson, 
president@ulch.org or (612) 302-8732
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Donations Needed for 
September Rummage Sale

As you see items in your household that you no longer 
need but are in good condition, please save them for 

the rummage sale. Th e dates this year are September 13, 
14, 15.

Donations can be brought beginning on Sunday, 
September 9. We now have limited space to store things 
for a few weeks only, before the sale. Please check with 
our custodian, Robert Bailey, or our administrator, Craig 
Wiester, if you need to get things to church earlier than 
the September 10.

Do you have a space we could use to store large items 
like furniture? If you do, please call Ruth Fingerson at 
(651) 633-5316. Th ank you!

Updated rummage sale information can be found on a 
bulletin board between the offi  ces of Craig Wiester and 
Diane Shallue.

Th is is a large sale that sells an amazing variety of usable 
items. Our departments are:

Furniture
Housewares
Treasures (extra-nice items)
Linens
Clothing
Lunch Counter
Books
Toys/Sports
Hardware

Our customers are very thankful for the merchandise 
that we are able to sell them at low prices, and our con-
gregation needs the money earned—especially this year! 
If you have a high-value item, call Ruth now and we will 
make special plans. Th ank you!

—Ruth Fingerson

•
•
•
•
•
•
•
•
•

Hope Senior Club

All seniors and friends are invited to the May gath-
ering on Wednesday, May 16, beginning with a 

noon luncheon in Fellowship Hall. Reservations for 
the $5.00 meal should be made by Th ursday, May 
10, with your call or by phoning Diane Shallue at 
(612) 331-5988, ext. 19.

“Building a Dream” will follow at 1:00 p.m. in 
Heritage Hall. Th e program includes a documentary 
fi lm about the building of a full-scale replica of a 
900-year-old Norwegian stave church in Moorhead, 
Minnesota, and a presentation by W. Dale Ruff , AIA 
Emeritus, of Mounds View, Minnesota, the senior 
architect who guided the replication and construc-
tion process.

Th e fi lm tells how and why Guy Paulson, a retired 
USDA research chemist, decided to build an exact 
replica of the Hopperstad Stavkirke located in Vik, 
Norway. You will see the amazing result of one man’s 
dream, his passion for woodcarving and his love of 
his cultural and religious heritage, leaving a powerful 
legacy to current and future generations.

Come, learn about the origins of these unique 
Scandinavian churches and celebrate the work and 
lives of our forebears!

Volunteer Recognition 
Sunday, May 20

Join us for cake, punch, and special music on Sunday, 
May 20th, from 9:15 - 10:45 in the Lounge as we rec-

ognize all the volunteer work that University Lutheran 
Church of Hope members do here and in the wider world.

—Stewardship Commission
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Minutes from the
Board of Commissioners 
Meeting

University Lutheran Church of Hope’s Mission is:

 To Know Christ and Make Christ Known

 by proclaiming God’s saving word

 in worship, community, and service.

April 11, 2007

Present:

Treasurer Norris Waalen, Social Justice’s Donna Neste, 
Administrator Craig Wiester, Worship’s James Hlavka, 
Pastor Craig Shirley, Stewardship’s Tim Gustafson, Pastor 
Kwanza Yu, Outreach’s Marty Lewis-Hunstiger, Care & 
Nurture’s Sharla Aaseng, President Karmi Mattson, Facili-
ties’ Fred Kreider, & Education’s Lisa Morse.

Absent: Youth Representative Anna Bablitch, Vice 
President Bob Moluf, Past-President Garvin Davenport, & 
Social Justice’s Karen Westwood.

President Karmi Mattson started the meeting at exactly 
7:00. We went around the table with brief check-ins.

Minutes Approval Process: Karmi reminded us of the 
Board of Commissioners’ Meeting Minutes approval 
process.

Board-Sponsored Congregational Event: Sharla Aaseng 
gave a brief report on ideas for this. One idea is a Congre-
gational Tea. She has a number of people interested in this 
idea. She is thinking of June or July. Th is event is designed 
to generate funds that can be applied to the general bud-
get.

Confi dential Information Management Policy: Karmi 
reported that Vice President Bob Moluf has nothing new 
to report on the issue of the handling of confi dential 
information.

May Fellowship Meal: Karmi reported that per Garvin 
Davenport, plans are well under way for the May Fellow-
ship Meal on May 20.

Re-Establishing the Staff  Support Committee: Per Board 
agreement at the March 17 Board/Staff /MRTF Retreat, it 
was determined that the Staff  Support Committee men-

tioned in the Bylaws would be re-constituted to provide 
listening and sounding-board support to staff . Staff  were 
asked to identify members of the congregation (who are 
not currently serving on the Board of Commissioners or 
the Personnel Committee) that they would like to see on 
this Support Committee. Karmi has received acceptances 
from three members thus far. Karmi moved we accept 
Marilyn Preus, David Ranheim, and Bryan Kufus as 
members of the Staff  Support Committee. Marty Lewis-
Hunstiger seconded the motion. Th e motion was passed 
unanimously. Additional members for the Committee, 
which may have a total of fi ve members, are being con-
tacted by Karmi.

Mission Renewal Implementation: President Karmi 
Mattson initiated a discussion on implementation of the 
Mission Renewal recommendations. She and others have 
met with Mpls Synod Bishop Craig Johnson, who en-
couraged our implementation plan. Pastor Craig Shirley 
will write an explanatory letter to the congregation, to 
be vetted by Pastor Kwanza Yu; the letter will be pub-
lished on the front page of the May Visitor. Th e letter will 
be followed by a series of in-home gatherings in which 
members can learn about and discuss the MRTF recom-
mendations.

Lisa Morse distributed a draft  Implementation Over-
view document. Th is document serves as a report to the 
congregation of the MRTF activities over the past year, as 
well as “talking points” for upcoming group discussions 
with groups meeting at church and home gatherings in 
May. Lisa walked the Board through the document and 
led discussion on how all this will be represented to the 
congregation. Karmi encouraged everyone around this ta-
ble to discuss this material further with members of their 
families and their Commissions to get better acquainted 
with the content and comfortable discussing it.

We looked for dates for the May Mission Renewal Task 
Force Gatherings. President Karmi Mattson will manage 
the RSVP process so that there is a single-source method 
for knowing who we have / have not connected with 
through this communications eff ort. Several people vol-
unteered to hold a House Gathering during this meeting. 
Dates and locations will be published in a separate article 
in the May Visitor.

Board Feedback on Goverance: Karmi explained that 
the MRTF Staffi  ng & Governance team is in the process of 
draft ing a proposal to the Board regarding a new gover-
nance structure that aligns with and better supports our 
mission priorities. Lisa Morse engaged the Board in some 
brainstorming on the following governance question:

What would you like the S&G Team to take into consid-
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eration as they frame a governance structure for the future 
(e.g., things that work well, thoughts on improvements)?

Following is summary of the feedback the Board pro-
vided:

What About Our Current Model Works:

•  When commissions have a process in place to gauge 
eff ectiveness/success through measurable methods (e.g., 
Worship Commission used to have some measures in 
place that they monitored)

•  Staggered leadership terms (helps with knowledge 
transfer and training)

•  Having known designated source to go to for getting 
things done

•  Administrative support/activity in place to communi-
cate, to track status on things (i.e., membership informa-
tion) – use of computer technology has helped us be more 
effi  cient with this

•  Opportunities to follow your passion (i.e., if you have 
great interest in something and want to invest time and 
energy in it, there is opportunity to do so)

•  Multiple opportunities for leadership (this was one 
of the key factors in defi ning the structure we currently 
have)

Challenges:

•  Term length for leaders: Are they too short to accom-
plish desired goals/objectives? Too long to attract mem-
bers willing to take on the responsibility?

•  Board members currently chair activities as well as sit 
on the Board (requires attention to both the strategic as 
well as the tactical)

•  Bylaws are too specifi c regarding responsibilities of 
commissions and are not updated regularly to refl ect 
current reality – is it wise to have this level of detail in the 
bylaws?

•  Making better use of the Board and Board Meet-
ing to coordinate activities across commissions and fully 
plug commissions into those things requiring widespread 
congregational focus (e.g., if we were to have a particular 
theme focusing everyone’s attention for a specifi c period 
of time)

•  Lack of coordinated planning across groups

•  Lack of a Finance Committee to support the current 

Treasurer and nurture potential new treasurers

•  Nurturing new leadership (e.g., how do we cultivate 
future presidents?)

•  Nominating Committee is not currently tied into the 
Board, which limits their knowledge and understanding 
of what may be needed in identifying ideal candidates. (It 
was suggested that the Past President chair this commit-
tee.)

•  Use of the term “Outreach” in describing this com-
mission sends a broader message that there is only one 
group responsible for reaching out to non-members – we 
need to encourage everyone to own this responsibility

•  Having enough bench strength to fi ll leadership and 
commission positions

•  Keeping passion and enthusiasm alive on commis-
sions

•  Some commissions seem to operate fi ne without a 
representative on the Board (e.g., Care & Nurture)

•  Confusion over what Congregational Life does versus 
what Care & Nurture is responsible for

•  Confusion about the role that congregational meet-
ings play in governance

Financial Report: Treasurer Norris Waalen led us 
through a discussion of the fi nance reports. Norris is 
looking at ways to make capsule reports to the congrega-
tion in the weekly bulletin. We had some discussion about 
how we might increase revenue. Donna Neste indicated 
she is planning to present a forum on tithing on April 22.

Lutheran Campus Ministry Appeal: President Karmi 
Mattson asked Pastor Craig Shirley to speak on a special 
off ering to celebrate the 100th anniversary of Lutheran 
Campus Ministries. He proposed we have a Sunday with 
an envelope in the bulletin for donations to Lutheran 
Campus Ministry – Minnesota. Anyone wishing to con-
tribute could do so; all contributions would be rolled into 
a single check that he will take to the 100th anniversary 
celebration on May 31. He suggested May 13 for this of-
fering. Th is was moved, seconded, and carried.

Hope Forum: Marty Lewis-Hunstiger gave a brief report 
on the status of the Hope Forum taking place April 17 
on campus. She provided posters and asked that Board 
members distribute them in public places, especially in 
the University of Minnesota campus area.

We adjourned with the Lord’s Prayer at 9:09 p.m.
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