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Review of Congregational Finances

1. 2011 Budget, Actual Income and Expenses

2. Cash Reserves

3. Budget Trends in Past Years

4. Budget Proposal for 2012 (General Discussion)

5. Giving Patterns

6. Communication Attempts and Discussion
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2011 Budget

2011 budget of $552,560 was faith-based, meaning we set expenses (goals) and 

believe that income will match expenses

Key contributors to budgeted income:

•Envelope giving: $267,500; 48% of total

•Electronic giving: $200,000; 36% of total•
•Rental income (PEASE, parking lot, use of facilities): $62,560; 11% of total

•Other: $22,500; 4% of total

Key contributors to budgeted expense:

•Staff salaries and benefits: $335,140; 61% of total

•Operations (facilities): $119,453; 22% of total

•Benevolence to Synod: $28,910; 5% of total

•Administration: $23,601; 4% of total

•Ministry areas (all, combined): $14,210; 3% of total

•Other (mortgage): $31,246; 6% of total
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2011 Budget
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2011 Actual Income and Expenses

Deviations of income from budget:

•Envelope giving of $231,912 was $35,588 under budget (87% of budget)

•Parking lot rental of $14,846 was $10,154 under budget (59% of budget)

•Total income of $508,344 was $44,216 under budget (92% of budget)

Deviations of expense from budget:

•Staff salaries and benefits of $324,917 was $10,223 under budget (97% of 

budget)

•Operations expense of $129,081 was $9628 over budget (108% of budget)

•Ministry area expenses of $9936 were $4274 under budget (70% of budget)

•Total expense of $542,028 was $10,532 under budget (98% of budget)

This means we had to take $33,684 from savings this year to make up the difference 

between income and expense.
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Cash Reserves

ULCH has under $71,000 in the operational bank accounts

Dedicated accounts represent nearly $47,000 of that

This leaves only about $24,000 of non-dedicated funds

During 2011 more than $33,000 was consumed to meet our expenses

Other assets (not to be used for operational expenses):

•Trust Fund (principal not to be disbursed)

•Building Fund (needs to pay mortgage)

•Building (mortgaged)
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Budget Trends in Past Years
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Budget Proposal for 2012 (General Discussion)

Budget based on 1% drop in giving relative to 2011 actual, so about $40,000 below 

2011 budget

Some key proposed cuts to make the budget work:

•Eliminate Young Adult staff position after Josh’s current term ends in May; fund 

him through May using Templin funds

•Eliminate weekend custodian position

•Partially fund Youth staff position through special gift outside of general budget

•Reduce Pastor Dant from 1/4 to 1/8 time; for 2012 submit a Trust Board request 

to fund the Compassionate Care program for her other 1/8 time

•Limit Operations budget to $3967 more than budgeted in 2011, which is still 

$3505 less than Operations expenses in 2011

•Reduce ministry area budgets by $4995, 35% of the 2011 budget

•Move Carol Shirley from ELCA insurance to her employer’s insurance

•Reduce staff salaries across the board by approximately 2.5%
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Budget Proposal for 2012 (General Discussion)

A brief history of repair costs for our building:
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Giving Patterns

Out of 629 envelope recipients:

•398 gave nothing at all during 2011, and some of these are members

•51 more gave less than $3 per week

•74 more gave less than $1040 per year ($20 per week)

•The top 18 givers contributed $173,757, nearly 40% of our giving
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CHALLENGE: Increase your 2012 giving by 1% of your income.



Adult Forum – January 15, 2012 – Congregational Finances

Communication Attempts and Discussion

Why didn’t the message get through despite numerous attempts? Discussion…

Visitor messages as far back as August
Letter to Congregation 

in October


