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What Does Intergenerational Ministry Look Like?

At first glance, the things that a church does in their ministry may seem 
strange or unusual, but it all has a purpose. Take First Fifteen, our new 
format for children’s education hour. This is a time when the children in our 
midst can share their faith with one another, having fun and being goofy, all 
while growing and creating community with one another. It is a connection 
that not only bonds our children together, but it also spreads out into the rest 
of our congregation—especially through Intergenerational Ministry. 

During my time at University Lutheran Church of Hope, it has been brought to my attention that 
while the word “intergenerational” has been used, it has not always been clearly defined or outlined as to 
what exactly it entails. It isn’t a new concept, but it wasn’t until recently that churches started to realize 
the importance of having people of all ages interacting with one another and sharing their faith. 

This doesn’t mean just being intergenerational through membership; it means actively seeking out 
ways in which all generations can be incorporated in the goings-on that take place in the church and 
outside of it. It isn’t just an event – It’s a culture and a way to do ministry! 

So, in the month of February, keep your eyes open for ways in which you can be intentionally 
intergenerational, as well as announcements about our next intergenerational event on March 12 at 
9:15a.m. in Heritage Hall. If you are interested in learning more about just what intergenerational means, 
go to http://www.faithformationlearningexchange.net/uploads/5/2/4/6/5246709/becoming_intentionally_

intergenerational_-_roberto.pdf and read for yourself. There are some great examples of how to be 
intergenerational, and why it is so important. We hope to see the ways in which we can incorporate this in 
our own ministry.  

Ashlei Buhrow
Interim Faith Formation Minister



Treasurer’s Report for December 2016
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As I look at the pledged amounts, giving, and other revenue in the past years, and the work our church has 
in front of us for 2017, I have hope that our congregation will continue to realize that all our gifts – both 
monetary and time and talents – are needed in our work. My personal thoughts on how non-profits (including 
churches) should be run is that they must be run like a business, or there will not be a “business” to do the 
mission. Because of this view, I believe that meeting our budget and mission needs to be a combination of 
thoughtful spending and contributions from our members. I try to keep my personal views out of my 
treasurer’s report. I believe I am here to report the numbers and answer questions. However, I also want our 
members to think of both sides – the financial side and the mission side. With that being said, our balance 
sheet is strong. (A balance sheet is a report of a company’s assets, liabilities, and equity.). We are in a good 
financial position. We continue to work on keeping our church financially strong and mission-driven.

Simply Giving is a great way to evenly distribute your annual giving throughout the year and not have to 
worry about sending your check or even finding your checkbook. A link to Simply Giving is found on our 
home page at ulch.org And don’t forget, you can now give via text. If you’d like information on either Simply 
Giving or texting your donation, please let me know.

Total expenses in December were over budget by $1.6k and YTD favorable to budget by $49k. This stems 
from additional gifts received from the congregation for specific areas of ministry (Thank you, congregation!) 
and from our leaders being mindful of our mission while using our resources wisely (Thank you, leaders!). 

The activity in the Building Fund for December was a net income of $4.7k. Thank you to our members for 
your continued contribution to this fund. We are blessed to have a wonderful building to call home.   

If you have any questions please contact me at treasurer@ulch.org
Ruth Hedman

Treasurer

Total income for 2016 is unfavorable to budget by $9.2K. Our unfavorable variance would 
have been larger, but we received donations for 2017 in 2016 that totaled $18K. We have been 
fortunate that this year our expenses have been less than budget, thus making our net income 
favorable to budget by $41K. 

Centering Prayer 
Are you seeking a meditative and contemplative practice that will enrich your spiritual and daily life? 

Join Nick Tangen in the Thorpe Chapel weekly beginning Friday February 10, from 1:00 to 1:45p.m. for a 
time of quiet and holy rest. We will have a brief conversation about method, a short reading, and then some 
time of silence for the practice of Centering Prayer or other meditative practices. 

About Centering Prayer: “Centering Prayer is a receptive method of silent prayer that prepares us to 
receive the gift of contemplative prayer, prayer in which we experience God's presence within us, closer than 
breathing, closer than thinking, closer than consciousness itself. This method of prayer is both a relationship 
with God and a discipline to foster that relationship.” – from contemplativeoutreach.org See you there!

Nick Tangen
Community Engagement Coordinator

Actuals 
Dec. 2016

Budget 
Dec. 2016

Dec. 2016 
Variance

YTD 
Actuals

YTD 
Budget

YTD 
Variance

General Giving $56,932 $46,725 $10,207 $439,902 $445,500 ($5,598)
Rental income 14,725 7,902 6,823 93,767 97,362 (3,595)
Total income $71,657 $54,627 $17,030 $533,670 $542,862 ($9,192)

Total Expenses $45,745 $44,038 $  1,662 $493,003 $542,862 ($49,859)

Net Income $25,912 $10,544 $15,368 $40,667 $            0 $40,667



Open to Epiphanies
January 6 was technically the Feast of Epiphany. The 12 days of Christmas had passed. 

The truly serious refused to take down their Christmas trees any earlier (I am not one of 
them, sorry to disappoint). Gifts in hand, the Magi followed the star and with savvy wisdom 
maneuvered the treacherous politics of their time, most notably the fearful and vengeful 
King Herod.
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All of these days through February, we are in the Season After Epiphany. Epiphany means quite 
literally to reveal or to make manifest. The star reveals the baby. The baptism of Jesus reveals his beloved-
ness and God’s calling. Water turned to wine at Cana’s wedding reveals Jesus’ power. God keeps showing 
up: rattling us out of our usual patterns and assumptions, offering a glimpse of God’s self and how God’s 
community could look or act or believe, even in uncertain times.  

It would be nice if the light of revelation that shines at Epiphany illumined the path for miles ahead, 
and why not side to side as well? Truth be told, that’s not God’s promise in this season. God simply offers 
light: Arise, shine, for your light has come (Is. 60). Most often, in my experience, we receive a glimpse of 
the path right in front of us, not usually miles ahead, not typically far afield. Rather, God shows us the path 
before our feet, the next step, today, and sometimes tomorrow, but today. Of course, I want more. That’s 
human. But God reveals enough.  

The trick, I find, is how open I can be to the epiphanies before me. As I write, we’re in the midst of an 
extended period discerning and receiving feedback about becoming a Sanctuary congregation. We’d love to 
have all the details of what this type of commitment might mean, how it would affect an undocumented 
immigrant who might need ‘sanctuary’–safety, what the consequences might be for individuals or 
congregations. Instead, only some of our questions have answers, and yet our congregational leaders will 
ultimately act by faith. I’m heartened by our conversations and your responses so deeply grounded in your 
faith. I call this being open to epiphanies.  

Similarly, at the end of January we offered our thanks to Pastor Esther, our Visitation Pastor, as she 
concluded more than seven years of ministry in this community and enjoys the refocus of retirement. Oh, 
how God has been revealed in Pastor Esther’s care and love in our midst. At once, I’m open to the 
epiphanies we might experience as we seek a new Pastor for Care and Nurture. God is showing up, opening 
our minds, moving in our hearts, caring for not only Esther in these days, but our whole community.  

What epiphanies are you experiencing?  How does it feel to live open to epiphanies? I invite you go 
deep into this season, open to what God is doing around you, but also through you. And, I’d love to hear 
about your epiphanies. Drop me a note, give a call, let’s take a walk, or share a conversation. I give thanks 
for each of you, and your faithfulness to God’s way.  Pastor Jen

Hope Book Club 
On February 12, 2017, at 7:00p.m. in the Hope Library, please join us to discuss Behind the 

Beautiful Forevers, by Katherine Boo. 
“Exquisite in every detail, this book about a slum in India informs the mind, elevates the soul and will 

leave you invested in the lives chronicled by one of the premier journalists of our time.” Steve Giegerich, 
The Daily Gazette. This book is a winner of The National Book Award, The Los Angeles Times Book 
Award, The American Academy of Arts & Letters Award in Literature, the NYPL Helen Bernstein Award 
for Excellence in Journalism, the PEN/Kenneth Galbraith Award for Nonfiction, and the Book-of-the-
Month Club New Visions Award, and is a finalist for the Pulitzer Prize

March 12: The Underground Railroad, by Colson Whitehead.
Please contact Sonja Peterson with suggestions or questions at 612-789-0397 or speterson@dunnwald.com
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Faith Formation for All Ages

Over the past few months I’ve been a part of introducing the FAITH5 method of faith-talk here 
at Hope. The steps, as you know by now, are share, read, talk, pray and bless.

I’ve had a chance to talk to dozens of parents over the years at other congregations who are 
supportive of the idea of spending intentional faith-talk time with their kids, but can’t seem to get 
all the way through the entire list of FAITH5 steps. Years ago, one mother told me a story:

“I started doing FAITH5 with my 10 year-old daughter, and it has been going well. However, I 
feel like a lousy parent. We start with Highs and Lows, and I have heard some deep thoughts I 
wouldn’t have been exposed to otherwise. Often we spend so much time talking, holding hands, and 
then hugging that we never get to the other steps of the FAITH5! I’m such a failure!”

FAITH  FORMATION  NEWS 

A failure? Hardly! Keep in mind that even though there are five steps in the FAITH5, you do not have to 
swallow the elephant whole. Nibble. Start small. Build a routine of Highs and Lows around the breakfast or 
dinner table or by the bedside each night. Make this real life “face-time” a regular ritual before you dive 
deeper in to the list. If you never get past the point of regular Highs and Lows, don’t sweat it. If you’re 
checking in on a regular basis with your child, you’ll be much farther down the road than those families who 
never start at all. Discussions around Highs and Lows will build trust and a habit that can make the other 
steps of the FAITH5 easier. Monty Lysne

Faith Formation Coach
Save the Date for Summer Day Camp - June 26-30

Again this year, we will join an ecumenical contingent of congregations for a shared Minneapolis summer 
day camp experience. Families, take note: More information to come, but please mark your calendar for June 
26-30, 2017 (full days). This day camp is for children entering kindergarten to entering 8th grade. Older 
youth and adult volunteers are needed. Mark your calendar! Questions? Speak with Pastor Jen.

The FAITH5 and Not Swallowing the Elephant Whole

Youth Group Activities
Annual Spring Retreat
The youth are invited to join us the weekend of April 7-9 for our annual Youth Group retreat, near 
Crosslake at the Morse family cottage. We will spend the weekend hanging out, playing games, cooking 
food, watching movies, exploring nature, and worshipping together. This free event is open to all students 
in confirmation and youth group. If interested in attending, contact Jim Vitale at jvitale001@luthersem.edu
Easter Breakfast
It’s a long-standing tradition for the Youth Group to sponsor, cook, and serve breakfast to the congregation 
on Easter Sunday. This year we will continue that tradition on April 16. More information to follow. We 
welcome volunteers from across the congregation. If you are interested in volunteering to help at this 
breakfast, please contact Jim Vitale at jvitale001@luthersem.edu
Camp Amnicon
The Youth Group’s annual trip to Amnicon is scheduled for August 6-12. Join us this year as we take a 
700-lb. canoe out onto Lake Superior and spend the week paddling around the Apostle Islands! The trip is 
open to all high school students. There are 11 slots available for this trip and the cost of attendance is $500 
per person. Scholarships are available for those who need them. If you have questions or are interested in 
attending, please contact Jim Vitale at jvitale001@luthersem.edu

James Vitale
Minister of Youth
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Sunday Forums
(9:30-10:20 a.m. in Heritage Hall, below the Sanctuary)

February 5 – Presentation of the Budget
University Lutheran Church of Hope treasurer Ruth Hedman will present the budget for 
the upcoming year and answer questions from the congregation. We hope you will attend, 
in order to be an informed member in preparation for the annual meeting on February 
12. In many ways, our budget is our mission statement, so come to offer your passions 
and perspectives as well. 

February 19 – The Sheridan Story 
Weekend food is important for all children. Avivah Brown of the Sheridan Story will inform us about this 
program and how it provides weekend food for children from 133 schools around the metro area. Come 
and learn why and how the project started. Our congregation, through the leadership of Bruce Eldevik, 
became an active participant this fall, and the Hope Trust Board has approved a grant to support this 
ministry. Here is a way for you get involved and to make a difference in the lives of children.

February 12 – Payday Lending and an Exodus 
Sara Nelson-Pallmeyer will engage and educate us on the traps of payday lending and the work of Exodus 
Lending, a non-profit that works to help people caught in this situation. The payday lending industry in 
Minnesota creates a crisis for children, families and communities. This is an opportunity to educate 
ourselves about this predatory process that particularly impacts the poor.  Exodus Lending provides 
borrowers a sacred, safe space and a chance to get ahead. 

February 26 – Islamophobia 
Our news is filled with stories demonstrating fear of Muslim immigrants. Doug Hartmann, 
member of University Lutheran Church of Hope and professor of sociology at the University 
of Minnesota, will share his knowledge and research on this timely if troubling topic. What 
are the causes? Are there ways we might address this in our lives and through our 
congregation? We hope you can join the conversation.

New Members at Hope
Are you curious about membership at University Lutheran Church of Hope? Membership is a 

commitment that an individual or family makes to the church as well as a commitment the congregation 
makes to an individual or family. It’s a commitment to worship, education, prayer, fellowship, and sharing of 
resources. Around Hope, we welcome new members in a Sunday worship service. There is a one-session 
orientation gathering that includes a meal or dessert shared together, along with information about the 
congregation and traditions.

If any individuals wish more education, we can arrange for this. Many of our worshipers are a part of the 
Hope community without becoming members, but for others it’s a vital way to put down roots. As often as we 
welcome members, we regularly send off members and others in the community with prayers of Godspeed. 
It’s fine to become a member for whatever length of time fits your journey. If you’re interested in 
membership, we’ll be welcoming new members this winter; please talk with Pastor Jen.

Pilgrimage into the Last Third of Life 
Join a weekly book study exploring the last third of life.  This study meets weekly on Wednesdays, 
beginning February 15 and running through April 5, meeting from 10:30-12:00 in Heritage Hall.  Hope 
member Brian McCaffrey will facilitate our conversation based on the 7 Gateways To Spiritual Growth by 
Jane Thibault and Richard Morgan (published by Upper Room Books, 2012).  Talk with Brian to learn more 
and to register:  brianmccaffr@gmail.com, phone (651)225-6188, or cell (651)587-1063.  This study 
coordinates with midday Hope Diamonds Senior Group as well as midday Lenten worship (beginning with 
Ash Wednesday on March 1).  Hope you can participate! 
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From the Visitation Pastor
Pastor Esther’s Farewell Message 
Dear University Lutheran Church of Hope members,

At our final Compassion Care meeting together, Doug Solseth asked, “How long have we 
been meeting?” “Six years,” I said. He was remembering a family tragedy, and how care for 
him had encouraged him to join the group, and now he cares for others. This is the basic 
foundation this church has been founded on and that has continued for more than 113 years. 

We are called to be ourselves here. How God made each of us as the gift we are to be to each other. And 
we do have amazing gifts here that are shared in every corner of this building – some more visible than 
others, but all amazing.

Our homebound members’ stories are filled with so many ways in which they saw their part here. Great 
volumes of their time and talents were given to grow of this church, and they enjoy seeing it thrive. Today, 
great efforts continue as we search for the significance of being a church in this neighborhood and in this 
troubled world. Crowds come to hear and share what this means to them as we look at more new directions.  

And this may be what continues to make this a beloved church to so many. We continue to move out 
boldly, at the brink of a movement that is not yet a subject in many other churches. We stand for something 
bright and bold: equality and acceptance – reminders that this is how Jesus lived and why he came to live 
among us. It is walking with God, listening to him and following him and not our own narrow, self-seeking 
vision. “Why are we here?” is not a threatening question when asked.

I am deeply grateful to God and to this church for the gift in my life it has been to serve with you as 
your pastor.  
Caring Ministries at Hope
In this time of transition, here is information about our ministries that involve visitation.
Homebound Communion Visits: Regular monthly visits will continue as our new Pastor for Care and 
Nurture joins our staff. In the interim, our newly trained Communion Visitors will be contacted by Pastor Jen 
if a need arises. They are ready and willing to help in this transition.
Compassion Care: There is a trained group of ministers who meet monthly for supervision, confidential 
sharing of caregiving that ministers are involved in in a variety of ways, and often a new topic or book to 
study. They are a faithful group with ongoing leadership from Joan Campbell, Karen Lindesmith, and Ann 
Agrimson. An additional team member will join them soon. Supervising this ministry will be included in the 
job description for the new Pastor for Care and Nurture. 
Friendly Visitors: This ministry was started more than 40 years ago by Verle Rhoades and Bertha Hanson. 
Today, Rosalie Eldevik is the director of a team of Hope members who make regular visits to those who 
would enjoy a visitor. There are quarterly meetings to share about these visits. Other activities of this group 
include the Easter Flower project headed by Kathy Knudson, Pat Lindquist, and Rosalie. This past year, it 
was wonderful when leftover contributions from the Easter Flower Fund were given to the Courtyard 
Project. The birthday card project led by Ann Krieder brings cards, signed by a number of members on 
Sunday mornings, to each homebound member. Birthday flowers are also brought during pastoral visits. 
Recently, a joyous time happened when a number of people traveled on a snowy afternoon and caroled in 
care centers’ rooms and hallways and also in homes. All ages were part of this good day. 
Communion Visitors: Eleven people from Compassion Care and Friendly Visitors ministries have received 
training in serving home communion. These members are listed on the Sacristy door, with contact numbers, 
and are available as needed.
Caring Ministry: Eight members have completed their four-week training. They may also join the 
Compassion Care or Friendly Visitors group if they are not already involved.

In gratitude, 
Pastor Esther
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Congregational Life
Dates to Keep in Mind:

February 1: Prayer Around the Cross
February 10: Centering Prayer in Thorpe Chapel
February 11: Tactus choral ensemble concert
February 12: Annual congregational meeting; Fellowship Meal
February 15: Hope Diamonds Senior Group
February 18-20: Winter Retreat at Mount Carmel
February 21: Discussion on #Toxic Masculinity (see note below)
March 1: Ash Wednesday

Life Events at Hope
We’re a community of faith, called to hold one another in prayer. Here are a few of the life events affecting our 
community. If you know people to pray for please contact a pastor or the church office. We include in prayer…

Births: George Beane Kelly, grandchild of John and Ann Beane. 
Marriages: Maria French and Zac Wright, married on January 15. 
Deaths: The family of Wendy Coe, aunt of Zach Busch; the family of Doug Carder, nephew of Esther 
Dant and cousin of Jack Dant; and the family of Sydney Rice, spouse of Craig Wiester (Sydney died in 
late January).  
Significant Illness: Those living with illness, cancer, recovery, uncertain diagnosis, chemical 
dependency, and mental health struggles, especially Peter Anderson, Dan Garnaas, Janet Carpenter, 
Hannah Kiresuk, Grace Wagner, Barry Brooks, Janice (Rising) Minnich, and Chuck Lewis.  

Annual Meeting February 12
Join us for the annual congregational meeting on Sunday, February 12 after the 10:30am service. This meeting 
is our opportunity for updates on and thanksgiving for current ministry and a look to the coming year. We will 
approve a budget, elect leaders, and consider resolutions and actions. See information on page 9 of this edition 
of the Visitor about the proposed bylaw change to the Hope Church Trust Fund, to be voted on. Treasurer Ruth 
Hedman will present the proposed new budget at the Sunday Forum on February 5. Copies of the annual 
reports will be available a week before the meeting. We’ll coordinate our February Fellowship Meal with the 
annual meeting and enjoy nourishment for our deliberations. Please attend!
Update from the Search Committee
The search committee for the Pastor for Care and Nurture position has received a number of inquiries and eight 
applications to date. Committee members and Pastor Jen are hopeful about finding the right person for this 
important role. At their first meeting with Pastor Jen, the committee (Joan Campbell, Garvin Davenport, and 
Brian McCaffrey) reviewed the applications to date and set up Skype interviews for the week of January 17. 
The committee hopes that the new person will be on board in February, though this may depend on current 
work situations, etc. Visitation, communion, and other caring ministries are continuing as we move through 
this time of transition. Beth Kautz, Past President and chair of Personnel Committee
#Toxic Masculinity
What does it mean to grow up male in our society? Last spring a number of Hope members viewed the 
documentary The Mask You Live In. This film follows boys and young men as they struggle to stay true to 
themselves while negotiating America’s narrow definition of masculinity. With Grace University, Lutheran 
Campus Ministry, and Cherish All Children, Hope is sponsoring a community discussion of #Toxic 
Masculinity in February, carrying the conversation about raising healthy youth a step further by holding a 
community discussion on toxic messages and behavior. Join us at Hope on Tuesday, February 21 at 7p.m. to 
bring forward the questions raised by The Mask You Live In. How do we counter harmful messages in 
childhood and adolescence? What hopeful things are we seeing? It promises to be a valuable discussion about 
our role in counteracting barriers to healthy adult relationships. Plan to attend and invite friends. The 
documentary is now available on Netflix, and a copy is available at Hope. Questions? Talk with Pastor Jen.
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Much of my childhood was woven through with examples of my parents giving much of their time and 
money. By example, more than by conversations, they emphasized frugality with money and being careful 
about how to spend it. I saw the envelope go into the offering plate every Sunday. I didn't know how much 
they gave to other charities, but I remember seeing the amount on the check each week. The example was 
strong.

My Dad was also church treasurer for many years and was involved as a Boy Scout Merit Badge 
counselor for the Civics badge. With his father serving as mayor of Anoka for two terms, the family message 
of serving your church and community was ever-present. My Mom led by involvement in giving of so much 
of her time to others. I’ve always called her a Goliath volunteer. She herself was influenced by her parents’ 
sponsoring two Norwegian women who lived with her family during her childhood years. Some of the 
biggest influences Mom had on me:

• She got our family involved with the American Field Service, the student exchange program, hosting 
five students.
• She cared for her parents in Minneapolis, taking them out and helping with tasks.
• She helped Pearl (a good friend of my grandmother), who was wheelchair-bound. 
• She developed a long-lasting friendship with Reenie, who is blind. They met while volunteering at a 
senior residence.

Mom helped such a variety of people. At one time we counted 20-some people who had lived in our 
house. We now laugh remembering when my brother came home from college and said, “I wonder who 
Mom will have sleeping in my room this time.”

Both of my parents developed a whole new understanding of undocumented immigrants through their 
support of a Bolivian family whom my sister befriended while working at Abbott Hospital after college. The 
Bolivian family worked in the housekeeping department there. I was in high school at the time. They lived in 
Minneapolis but eventually moved out to Anoka where we lived. They were very much a part of our family. 
They eventually became citizens after President Reagan’s 1986 Amnesty Law. 

The example of how my parents spent their time and money to support these things was huge for me. I 
am grateful for their leading and the impact it has had on my life.

Ann Beane

Gratitude and Generosity Committee: A Gratitude Story

Our next group meeting will be Wednesday, February 15. Lunch begins at noon; the program                     
at 1p.m. will be: What’s Going on in Our Marcy Holmes Neighborhood? 

In my seven years as Visitation Pastor, I am often reminded of life together in the Marcy Holmes 
neighborhood as I hear story after story of how our members who are now homebound first met each other 
and were invited by other neighbors to come to church. 

It is a special memory for so many, and so our program will bring an update on this neighborhood by 
one of our neighbors, Ardis Johnson. Ardis has lived in Marcy Holmes since the 1950s and has contributed 
to this neighborhood in many, many ways. She has been involved with the Southeast Library, Southeast 
Seniors, and the Restorative Justice Program, which helps kids stay out of jail by doing community work. 
The church office keeps Ardis’s gloves handy for the group when they come to pull weeds around our 
church.

She sees this neighborhood as a community divided – a city neighborhood with city problems. What is 
the identity of this neighborhood and how do we get groups of residents to know each other? This very 
timely program is open to all. Call the church office at 612-331-5988 or your caller to make lunch 
reservations.

Esther Dant
Visitation  Pastor

Hope Diamonds Senior Group
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Changes: 10th in a Series about the Hope Church Trust
Two Lutherans walk into a bar. No, wait. Two Hope members (“Q” and “A”) walk into an annual meeting. 
Q: What’s the big deal with the Hope Church Trust bylaws proposal for the annual meeting?
A: The Trust has been giving away more money than it has been taking in. If we don’t change the current 
grant plan in the bylaws, the Trust could lose the ability to give out grants altogether.
Q: What’s so important about grants?
A: People love them! The grants go to special ministry areas that the general operating fund can’t cover. 
Grants have supported Amnicon scholarships and trips to national Lutheran youth gatherings. They have 
supported senior ministry, women’s retreats, and musicians to enrich our worship services. They buy food and 
medical care for people in need, and help children in India receive a better education. They have even helped 
the church get new computers, WiFi, and upgrades to the courtyard for kids and for community outreach.
Q: Sounds like a lot of money.
A: It is! Trust grants have totaled over $150,000 in the last 15 years. And get this – it’s the members of the 
congregation who identify the opportunities and apply for and utilize these grants, here at Hope and beyond.
Q: So what do we need to do to keep the grants coming?
A: Change the part of the Trust bylaws that uses 5.5% for deciding how much can be given away. This figure 
was never the original plan; it was adopted and never changed as circumstances changed, thus creating the 
current problem. We would change to an adjustable rate that will protect the Trust and keep the grant-giving 
going. The Trust Board would set a rate for three years. That way, it can adjust for economic conditions. 
Every three years the Trust Board would review the rate and make necessary adjustments, presenting their 
plan to the congregation for input. Besides enabling predictability, there’s a specific advantage: Board 
membership terms are staggered, so some who are members at one rate change will still be on the Board for 
the next one, creating continuity.
Q: Would the congregation vote on all the rate changes?
A: Well, do you really want the whole congregation to have to evaluate financial markets and vote on bylaws 
changes every three years? The new system would be harder for the Trust Board but easier for the 
congregation in that way. Plus, the congregation would still have regular input.
Q: Can’t the Trust Board just do all this by themselves?
A: No, changing Trust bylaws requires the approval of 2/3 of the congregation at an annual meeting. (That’s 
partly how we got into this mess, by setting in stone a specific rate instead of allowing for some flexibility.)
Q: So what would the new rate be?
A: For the first 3-year cycle, 3% would work well. It’s safe but reliable. A review of the last ten years of the 
Trust’s finances and returns shows that it has grown at about 3.5% per year. A 3% rate for the next 3 years, in 
the current unpredictable financial climate, should protect the Trust but leave room to start growing again. 
This plan is based on a lot of information: historical Trust data, congregational contribution levels, stock 
market returns, etc.
Q: When would this start?
A: Now would be good. The first step is always tricky in trying something new, of course. But to wait would 
leave us hanging with an unworkable distribution rate.
Q: So you’re changing the bylaws and starting a new distribution rate at the same time. Won’t grants go 
down?
A: Yes, for now, but if we don’t act soon, the grants could disappear altogether.
Q: Bummer.
A: Yes, but here’s the good news. As the Trust Fund stabilizes and starts to grow again, the grant-giving 
capacity of the Trust will not only survive, but as the Fund grows, the grants will get bigger.
Q and A: Cheers! Merrill Morse

Hope Trust Board
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Thinking Spring
The seed catalogs are out – can spring be far away? The Courtyard Committee is into spring 

project planning and fundraising. The two major projects for this spring are the spring plantings 
(wherever you saw mulch last fall) and the building of the pergola (over the rectangular pavers 
just outside the library). Watch for information about volunteer opportunities for those projects.

Meantime, we still need to raise funds to pay for these projects and a few smaller ones; everything that is 
done is paid for and we thank you all very much for that. To contribute to the upcoming projects, you can simply 
write a check, note that it is for the courtyard, and get it to the church by whatever method you like. And/or you 
can participate in one or both of our upcoming fundraising events.

First, we have a beautiful quilt that has been donated to us by the Hope Quilters. We plan to raffle it this 
spring and have an accompanying silent auction (likely March or April). We appreciate donations of crafts, other 
unique and interesting items, skills, talents, and services for bid at the silent auction. Contact Courtyard 
Committee members Sharla Aaseng, Kathy Knudson, or Bob Paschke about silent auction donations.

The second event is a benefit concert led by Tim Gustafson in May or June when the weather is nice and we 
are confident that we can hold it outside in the courtyard. We will need a few helpers and lots of folks willing to 
come and pay to have a good time at a fun family event. We’ll keep some space open for dancing.

Kathy Knudson
Courtyard Committee

In this new era, I am reminded of the words of theologian Dietrich Bonhoeffer. Here are well-known quotes 
of his that are still pertinent today:

We are not to simply bandage the wounds of victims beneath the wheels of injustice, we are to drive a spoke 
into the wheel itself. And:

Christianity stands or falls with its revolutionary protest against violence, arbitrariness, and pride of power, 
and with its plea for the weak. Christians are doing too little to make these points clear ... Christendom adjusts 
itself far too easily to the worship of power. Christians should give more offense, shock the world far more, than 
they are doing now.

The Vision & Governance Board met on January 12; much of the meeting was spent discussing becoming a 
Sanctuary congregation. Visitors included Merrill Morse, Karen Westwood, and John Pignatello. After much 
discussion the board agreed to send a letter via mail and e-mail seeking further input about this decision and to 
reconvene January 26. Please keep the board and staff in your prayers in this discernment process. Please 
contact any board or staff member, or Karen Westwood, regarding this decision. 

Treasurer Ruth Hedman presented the financials for December and the year, and the budget for the coming 
year. The V&G board approved it to be presented to the congregation at the annual meeting on February 12.

Yours in Christ,
John Rydeen

Congregational President

President’s Perspective and Vision & Governance Update 

Music and Worship Events at Hope
We will have a Prayer Around the Cross service Wednesday evening, February 1, at 7:00 p.m. in the 

chapel. Come for silence, spoken word, singing, and candle lighting.
University Lutheran Church of Hope will host student-led a cappella choral ensemble Tactus from 

Concordia College in Moorhead at a concert on Saturday February 11 at 2:00p.m. in the sanctuary. The concert 
is free and open to the public.

Lent begins on Ash Wednesday, March 1. Look for details soon about our Lenten mid-week worship 
schedule and a theme for the season. Zach Busch

Minister of Worship and Music
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